NIH PERFORMANCE PROGRAM IMPLEMENTATION SCHEDULE
January 2006

Jan. Feb. Mar. | April May | June | July | Aug. | Sept. | Oct. Nov. Dec. Jan. Feb. Mar.
2006 | 2006 | 2006 | 2006 | 2006 | 2006 | 2006 | 2006 | 2006 | 2006 | 2006 | 2006 | 2007 | 2007 | 2007

Develop NIH
implementation plan

Communicate
requirements

v

Plan budgets
pay-outs

v

Provide training

v

Conduct union
negotiations

v

Establish individual
performance plans

v

Complete
implementation Plan

(All NIH staff placed —_—

on plans)

Assign ratings ‘

Administer
performance awards
payouts

Evaluate
implementation plan

v
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